
After 18 years… 
What did Ulrich
ever do for us?

Who participated?
Over 40 organisations took part…

1.

HR investment is the norm
In the last 10 years…

2.

Lessons learned
Focus has been on efficiency at the expense of strategic value…

Roles outside the shared service centre 
are not fully embedded and aligned…

Technology solutions are patchy 
– integration is the key…

4.

Real benefits have been achieved3.

78% operate globally

80
%

80% have made 
major investments 
in HR technology

77% believe the Ulrich model 
has had a positive impact 
on HR services

92% of HR functions are 
‘more commercially focused’

90% now have 
considerably more 
HR expertise

62% of organisations have invested 
‘heavily’ in HR transformation – the 
majority in an Ulrich type model

Only 5%  of organisations have 
made little or no investment

95% rate their HR operations 
are 'good' to 'acceptable'

But over 50% say HRBP 
roles are still too reactive 
and transactional

63% say HRBPs are not fully 
aligned with the business

83% say talent management 
is a 'missed opportunity'

73% are dissatisfied 
with their technology 
despite high levels 
of investment

82% of fully integrated 
systems were described 
as 'world class'

71% identified poorly integrated 
systems as a major business constraint

90% have invested 
in HR operations

55% have more than 100 people in HR

Over 55% have more than 
10,000 employees

Representing over 
2.5 million employees

2.5m

82% say their HR:Staff 
ratio has improved

75% lack a fully integrated 
talent process


